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Note

Spending the Pupil Premium successfully to maximise
achievement – the overview (pp3-4)
1 Where schools spent the Pupil Premium successfully to
improve achievement, they shared many of the following

demonstrate the impact of each aspect of their spending on
2 Where schools were less successful in spending the
funding, they tended to have at least some of the following

the target group of pupils

to achieve the highest levels

and evidence from their own and others’ experience to
have an impact on improving achievement
teaching meets the needs of each learner, rather than relying

spent

good
eligible pupils underachieved
other planning, for example, it was not part of the school
development plan

subjects

adjustments accordingly, rather than just using the data

were highly trained and understood their role in helping pupils
to achieve

performing local authority

the target group of pupils

to achieve the highest levels

and evidence from their own and others’ experience to
governors and publicised on the school website

have an impact on improving achievement
teaching meets the needs of each learner, rather than relying

pupil’s learning
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subjects

adjustments accordingly, rather than just using the data

were highly trained and understood their role in helping pupils
to achieve

was carefully planned
for pupils and did not have any evidence to show themselves

the Pupil Premium, or challenging the way in which it was

Ensuring that teaching assistants help to raise standards
of those already in post were common ways for the schools
visited, especially primary schools, to spend some of
indiscriminate use of teaching assistants can represent very

had thought through all aspects of their spending in great

about spending their resources on teaching assistants and be
assistants who were employed using Pupil Premium funding
schools had:
to improve achievement

improving outcomes for pupils were those who had given
careful thought to how they should spend the Pupil Premium

the training up to date

underachievement of individual pupils but then went beyond
were most needed to help pupils to catch up, rather than
spreading them evenly among classes

as a whole
wins’, trying to stop achievement gaps from widening long

support learning at home or at school

Minimising barriers to learning and achievement
8 Where schools had successfully begun to narrow the gaps in
achievement between pupils who are eligible for the Pupil
about what barriers to learning pupils were experiencing, and

Premium
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some way in order to ensure that the pupil could succeed in
school

much as they could

of their Pupil Premium spending this made a considerable

pupils to study independently outside of the school day
these were barriers to learning
judgements about what was going well and what needed
for their age just because they were eligible for the Pupil

they did this well they did one or more of the following and

Carefully planned summer schools with a clear purpose
Pupil Premium fund to run a summer school, as well as

goals

summer schools appeared to be at an early stage of
not always clear about the intended outcomes of the summer

impact that this might have on their future

10 While governors had generally been informed about the Pupil
Premium funding and what it had been spent on, they did not

relevant programme

contacted

measured the short and medium term impact on its stated
aims, and had plans to measure the longer term impact during
the course of the year

used well they:
which the funding would be allocated
and contributed to its content

used this principle to drive every discussion about the Pupil
Premium

achievement
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