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Spending the Pupil Premium successfully to maximise 
achievement – the overview (pp3-4)
1 Where schools spent the Pupil Premium successfully to 

improve achievement, they shared many of the following 
ĐŚĂƌĂĐƚĞƌŝƐƟĐƐ͘�dŚĞǇ͗

ͻ� ĐĂƌĞĨƵůůǇ�ƌŝŶŐĨĞŶĐĞĚ�ƚŚĞ�ĨƵŶĚŝŶŐ�ƐŽ�ƚŚĂƚ�ƚŚĞǇ�ĂůǁĂǇƐ�ƐƉĞŶƚ�ŝƚ�ŽŶ�
the target group of pupils

ͻ� ŶĞǀĞƌ�ĐŽŶĨƵƐĞĚ�ĞůŝŐŝďŝůŝƚǇ�ĨŽƌ�ƚŚĞ�WƵƉŝů�WƌĞŵŝƵŵ�ǁŝƚŚ�ůŽǁ�
ĂďŝůŝƚǇ͕ �ĂŶĚ�ĨŽĐƵƐĞĚ�ŽŶ�ƐƵƉƉŽƌƟŶŐ�ƚŚĞŝƌ�ĚŝƐĂĚǀĂŶƚĂŐĞĚ�ƉƵƉŝůƐ�
to achieve the highest levels

ͻ� ƚŚŽƌŽƵŐŚůǇ�ĂŶĂůǇƐĞĚ�ǁŚŝĐŚ�ƉƵƉŝůƐ�ǁĞƌĞ�ƵŶĚĞƌĂĐŚŝĞǀŝŶŐ͕�
ƉĂƌƟĐƵůĂƌůǇ�ŝŶ��ŶŐůŝƐŚ�ĂŶĚ�ŵĂƚŚĞŵĂƟĐƐ͕�ĂŶĚ�ǁŚǇ

ͻ� ĚƌĞǁ�ŽŶ�ƌĞƐĞĂƌĐŚ�ĞǀŝĚĞŶĐĞ�;ƐƵĐŚ�ĂƐ�ƚŚĞ�^ƵƩŽŶ�dƌƵƐƚ�ƚŽŽůŬŝƚϰͿ�
and evidence from their own and others’ experience to 
ĂůůŽĐĂƚĞ�ƚŚĞ�ĨƵŶĚŝŶŐ�ƚŽ�ƚŚĞ�ĂĐƟǀŝƟĞƐ�ƚŚĂƚ�ǁĞƌĞ�ŵŽƐƚ�ůŝŬĞůǇ�ƚŽ�
have an impact on improving achievement

ͻ� ƵŶĚĞƌƐƚŽŽĚ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�Ăůů�ĚĂǇͲ�ƚŽͲĚĂǇ�
teaching meets the needs of each learner, rather than relying 
ŽŶ�ŝŶƚĞƌǀĞŶƟŽŶƐ�ƚŽ�ĐŽŵƉĞŶƐĂƚĞ�ĨŽƌ�ƚĞĂĐŚŝŶŐ�ƚŚĂƚ�ŝƐ�ůĞƐƐ�ƚŚĂŶ�
good

ͻ� ĂůůŽĐĂƚĞĚ�ƚŚĞŝƌ�ďĞƐƚ�ƚĞĂĐŚĞƌƐ�ƚŽ�ƚĞĂĐŚ�ŝŶƚĞƌǀĞŶƟŽŶ�ŐƌŽƵƉƐ�ƚŽ�
ŝŵƉƌŽǀĞ�ŵĂƚŚĞŵĂƟĐƐ�ĂŶĚ��ŶŐůŝƐŚ͕�Žƌ�ĞŵƉůŽǇĞĚ�ŶĞǁ�ƚĞĂĐŚĞƌƐ�
ǁŚŽ�ŚĂĚ�Ă�ŐŽŽĚ�ƚƌĂĐŬ�ƌĞĐŽƌĚ�ŝŶ�ƌĂŝƐŝŶŐ�ĂƩĂŝŶŵĞŶƚ�ŝŶ�ƚŚŽƐĞ�
subjects

ͻ� ƵƐĞĚ�ĂĐŚŝĞǀĞŵĞŶƚ�ĚĂƚĂ�ĨƌĞƋƵĞŶƚůǇ�ƚŽ�ĐŚĞĐŬ�ǁŚĞƚŚĞƌ�
ŝŶƚĞƌǀĞŶƟŽŶƐ�Žƌ�ƚĞĐŚŶŝƋƵĞƐ�ǁĞƌĞ�ǁŽƌŬŝŶŐ�ĂŶĚ�ŵĂĚĞ�
adjustments accordingly, rather than just using the data 
ƌĞƚƌŽƐƉĞĐƟǀĞůǇ�ƚŽ�ƐĞĞ�ŝĨ�ƐŽŵĞƚŚŝŶŐ�ŚĂĚ�ǁŽƌŬĞĚ

ͻ� ŵĂĚĞ�ƐƵƌĞ�ƚŚĂƚ�ƐƵƉƉŽƌƚ�ƐƚĂī͕�ƉĂƌƟĐƵůĂƌůǇ�ƚĞĂĐŚŝŶŐ�ĂƐƐŝƐƚĂŶƚƐ͕�
were highly trained and understood their role in helping pupils 
to achieve

ͻ� ƐǇƐƚĞŵĂƟĐĂůůǇ�ĨŽĐƵƐĞĚ�ŽŶ�ŐŝǀŝŶŐ�ƉƵƉŝůƐ�ĐůĞĂƌ͕ �ƵƐĞĨƵů�ĨĞĞĚďĂĐŬ�
ĂďŽƵƚ�ƚŚĞŝƌ�ǁŽƌŬ͕�ĂŶĚ�ǁĂǇƐ�ƚŚĂƚ�ƚŚĞǇ�ĐŽƵůĚ�ŝŵƉƌŽǀĞ�ŝƚ

ͻ� ĞŶƐƵƌĞĚ�ƚŚĂƚ�Ă�ĚĞƐŝŐŶĂƚĞĚ�ƐĞŶŝŽƌ�ůĞĂĚĞƌ�ŚĂĚ�Ă�ĐůĞĂƌ�ŽǀĞƌǀŝĞǁ�
ŽĨ�ŚŽǁ�ƚŚĞ�ĨƵŶĚŝŶŐ�ǁĂƐ�ďĞŝŶŐ�ĂůůŽĐĂƚĞĚ�ĂŶĚ�ƚŚĞ�ĚŝīĞƌĞŶĐĞ�ŝƚ�
ǁĂƐ�ŵĂŬŝŶŐ�ƚŽ�ƚŚĞ�ŽƵƚĐŽŵĞƐ�ĨŽƌ�ƉƵƉŝůƐ

ͻ� ĞŶƐƵƌĞĚ�ƚŚĂƚ�ĐůĂƐƐ�ĂŶĚ�ƐƵďũĞĐƚ�ƚĞĂĐŚĞƌƐ�ŬŶĞǁ�ǁŚŝĐŚ�ƉƵƉŝůƐ�
ǁĞƌĞ�ĞůŝŐŝďůĞ�ĨŽƌ�ƚŚĞ�WƵƉŝů�WƌĞŵŝƵŵ�ƐŽ�ƚŚĂƚ�ƚŚĞǇ�ĐŽƵůĚ�ƚĂŬĞ�
ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ĂĐĐĞůĞƌĂƟŶŐ�ƚŚĞŝƌ�ƉƌŽŐƌĞƐƐ

ͻ� ŚĂĚ�Ă�ĐůĞĂƌ�ƉŽůŝĐǇ�ŽŶ�ƐƉĞŶĚŝŶŐ�ƚŚĞ�WƵƉŝů�WƌĞŵŝƵŵ�ĂŐƌĞĞĚ�ďǇ�
governors and publicised on the school website

ͻ� ƉƌŽǀŝĚĞĚ�ǁĞůůͲƚĂƌŐĞƚĞĚ�ƐƵƉƉŽƌƚ�ƚŽ�ŝŵƉƌŽǀĞ�ĂƩĞŶĚĂŶĐĞ͕�
ďĞŚĂǀŝŽƵƌ�Žƌ�ůŝŶŬƐ�ǁŝƚŚ�ĨĂŵŝůŝĞƐ�ǁŚĞƌĞ�ƚŚĞƐĞ�ǁĞƌĞ�ďĂƌƌŝĞƌƐ�ƚŽ�Ă�
pupil’s learning

ͻ� ŚĂĚ�Ă�ĐůĞĂƌ�ĂŶĚ�ƌŽďƵƐƚ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵ�ĨŽƌ�
Ăůů�ƐƚĂī͕�ĂŶĚ�ŝŶĐůƵĚĞĚ�ĚŝƐĐƵƐƐŝŽŶƐ�ĂďŽƵƚ�ƉƵƉŝůƐ�ĞůŝŐŝďůĞ�ĨŽƌ�ƚŚĞ�
WƵƉŝů�WƌĞŵŝƵŵ�ŝŶ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĂŶĂŐĞŵĞŶƚ�ŵĞĞƟŶŐƐ

ͻ� ƚŚŽƌŽƵŐŚůǇ�ŝŶǀŽůǀĞĚ�ŐŽǀĞƌŶŽƌƐ�ŝŶ�ƚŚĞ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�ĂŶĚ�
ĞǀĂůƵĂƟŽŶ�ƉƌŽĐĞƐƐ

ͻ� ǁĞƌĞ�ĂďůĞ͕�ƚŚƌŽƵŐŚ�ĐĂƌĞĨƵů�ŵŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ĞǀĂůƵĂƟŽŶ͕�ƚŽ�
demonstrate the impact of each aspect of their spending on 
ƚŚĞ�ŽƵƚĐŽŵĞƐ�ĨŽƌ�ƉƵƉŝůƐ͘

2 Where schools were less successful in spending the 
funding, they tended to have at least some of the following 
ĐŚĂƌĂĐƚĞƌŝƐƟĐƐ͘�dŚĞǇ͗

ͻ� ŚĂĚ�Ă�ůĂĐŬ�ŽĨ�ĐůĂƌŝƚǇ�ĂďŽƵƚ�ƚŚĞ�ŝŶƚĞŶĚĞĚ�ŝŵƉĂĐƚ�ŽĨ�ƚŚĞ�ƐƉĞŶĚŝŶŐ
ͻ� ƐƉĞŶƚ�ƚŚĞ�ĨƵŶĚŝŶŐ�ŝŶĚŝƐĐƌŝŵŝŶĂƚĞůǇ�ŽŶ�ƚĞĂĐŚŝŶŐ�ĂƐƐŝƐƚĂŶƚƐ͕�ǁŝƚŚ�

ůŝƩůĞ�ŝŵƉĂĐƚ
ͻ� ĚŝĚ�ŶŽƚ�ŵŽŶŝƚŽƌ�ƚŚĞ�ƋƵĂůŝƚǇ�ĂŶĚ�ŝŵƉĂĐƚ�ŽĨ�ŝŶƚĞƌǀĞŶƟŽŶƐ�ǁĞůů�

ĞŶŽƵŐŚ͕�ĞǀĞŶ�ǁŚĞƌĞ�ŽƚŚĞƌ�ŵŽŶŝƚŽƌŝŶŐ�ǁĂƐ�ĞīĞĐƟǀĞ
ͻ� ĚŝĚ�ŶŽƚ�ŚĂǀĞ�Ă�ŐŽŽĚ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵ�ĨŽƌ�

ƚĞĂĐŚŝŶŐ�ĂƐƐŝƐƚĂŶƚƐ�ĂŶĚ�ŽƚŚĞƌ�ƐƵƉƉŽƌƚ�ƐƚĂī
ͻ� ĚŝĚ�ŶŽƚ�ŚĂǀĞ�Ă�ĐůĞĂƌ�ĂƵĚŝƚ�ƚƌĂŝů�ĨŽƌ�ǁŚĞƌĞ�ƚŚĞ�ĨƵŶĚŝŶŐ�ŚĂĚ�ďĞĞŶ�

spent
ͻ� ĨŽĐƵƐĞĚ�ŽŶ�ƉƵƉŝůƐ�ĂƩĂŝŶŝŶŐ�ƚŚĞ�ŶĂƟŽŶĂůůǇ�ĞǆƉĞĐƚĞĚ�ůĞǀĞů�Ăƚ�

ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ŬĞǇ�ƐƚĂŐĞ�;>ĞǀĞů�ϰ͕�ĮǀĞ��Ύ�ƚŽ���ŐƌĂĚĞƐ�Ăƚ�'�^�Ϳ�
ďƵƚ�ĚŝĚ�ŶŽƚ�ŐŽ�ďĞǇŽŶĚ�ƚŚĞƐĞ�ĞǆƉĞĐƚĂƟŽŶƐ͕�ƐŽ�ƐŽŵĞ�ŵŽƌĞ�ĂďůĞ�
eligible pupils underachieved

ͻ� ƉůĂŶŶĞĚ�ƚŚĞŝƌ�WƵƉŝů�WƌĞŵŝƵŵ�ƐƉĞŶĚŝŶŐ�ŝŶ�ŝƐŽůĂƟŽŶ�ƚŽ�ƚŚĞŝƌ�
other planning, for example, it was not part of the school 
development plan

ͻ� ĐŽŵƉĂƌĞĚ�ƚŚĞŝƌ�ƉĞƌĨŽƌŵĂŶĐĞ�ƚŽ�ůŽĐĂů�ƌĂƚŚĞƌ�ƚŚĂŶ�ŶĂƟŽŶĂů�
ĚĂƚĂ͕�ǁŚŝĐŚ�ƐƵƉƉƌĞƐƐĞĚ�ĞǆƉĞĐƚĂƟŽŶƐ�ŝĨ�ƚŚĞǇ�ǁĞƌĞ�ŝŶ�Ă�ůŽǁͲ
performing local authority

ͻ� ƐƵĐĐĞƐƐĨƵůůǇ�ƚŽ�ŝŵƉƌŽǀĞ�ĂĐŚŝĞǀĞŵĞŶƚ͕�ƚŚĞǇ�ƐŚĂƌĞĚ�ŵĂŶǇ�ŽĨ�ƚŚĞ�
ĨŽůůŽǁŝŶŐ�ĐŚĂƌĂĐƚĞƌŝƐƟĐƐ͘�dŚĞǇ͗

ͻ� ĐĂƌĞĨƵůůǇ�ƌŝŶŐĨĞŶĐĞĚ�ƚŚĞ�ĨƵŶĚŝŶŐ�ƐŽ�ƚŚĂƚ�ƚŚĞǇ�ĂůǁĂǇƐ�ƐƉĞŶƚ�ŝƚ�ŽŶ�
the target group of pupils

ͻ� ŶĞǀĞƌ�ĐŽŶĨƵƐĞĚ�ĞůŝŐŝďŝůŝƚǇ�ĨŽƌ�ƚŚĞ�WƵƉŝů�WƌĞŵŝƵŵ�ǁŝƚŚ�ůŽǁ�
ĂďŝůŝƚǇ͕ �ĂŶĚ�ĨŽĐƵƐĞĚ�ŽŶ�ƐƵƉƉŽƌƟŶŐ�ƚŚĞŝƌ�ĚŝƐĂĚǀĂŶƚĂŐĞĚ�ƉƵƉŝůƐ�
to achieve the highest levels

ͻ� ƚŚŽƌŽƵŐŚůǇ�ĂŶĂůǇƐĞĚ�ǁŚŝĐŚ�ƉƵƉŝůƐ�ǁĞƌĞ�ƵŶĚĞƌĂĐŚŝĞǀŝŶŐ͕�
ƉĂƌƟĐƵůĂƌůǇ�ŝŶ��ŶŐůŝƐŚ�ĂŶĚ�ŵĂƚŚĞŵĂƟĐƐ͕�ĂŶĚ�ǁŚǇ

ͻ� ĚƌĞǁ�ŽŶ�ƌĞƐĞĂƌĐŚ�ĞǀŝĚĞŶĐĞ�;ƐƵĐŚ�ĂƐ�ƚŚĞ�^ƵƩŽŶ�dƌƵƐƚ�ƚŽŽůŬŝƚϰͿ�
and evidence from their own and others’ experience to 
ĂůůŽĐĂƚĞ�ƚŚĞ�ĨƵŶĚŝŶŐ�ƚŽ�ƚŚĞ�ĂĐƟǀŝƟĞƐ�ƚŚĂƚ�ǁĞƌĞ�ŵŽƐƚ�ůŝŬĞůǇ�ƚŽ�
have an impact on improving achievement

ͻ� ƵŶĚĞƌƐƚŽŽĚ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�Ăůů�ĚĂǇͲ�ƚŽͲĚĂǇ�
teaching meets the needs of each learner, rather than relying 
ŽŶ�ŝŶƚĞƌǀĞŶƟŽŶƐ�ƚŽ�ĐŽŵƉĞŶƐĂƚĞ�ĨŽƌ�ƚĞĂĐŚŝŶŐ�ƚŚĂƚ�ŝƐ�ůĞƐƐ�ƚŚĂŶ�
good

ͻ� ĂůůŽĐĂƚĞĚ�ƚŚĞŝƌ�ďĞƐƚ�ƚĞĂĐŚĞƌƐ�ƚŽ�ƚĞĂĐŚ�ŝŶƚĞƌǀĞŶƟŽŶ�ŐƌŽƵƉƐ�ƚŽ�
ŝŵƉƌŽǀĞ�ŵĂƚŚĞŵĂƟĐƐ�ĂŶĚ��ŶŐůŝƐŚ͕�Žƌ�ĞŵƉůŽǇĞĚ�ŶĞǁ�ƚĞĂĐŚĞƌƐ�
ǁŚŽ�ŚĂĚ�Ă�ŐŽŽĚ�ƚƌĂĐŬ�ƌĞĐŽƌĚ�ŝŶ�ƌĂŝƐŝŶŐ�ĂƩĂŝŶŵĞŶƚ�ŝŶ�ƚŚŽƐĞ�

͞&ŽůůŽǁŝŶŐ�ŵǇ�ĐƌŝƟĐŝƐŵ�ŽĨ�ƐĐŚŽŽůƐ�ůĂƐƚ�ǇĞĂƌ͕ �ŝƚ�ŝƐ�ĐůĞĂƌ�ŵŽƌĞ�ƐĐŚŽŽůƐ�ĂƌĞ�ŶŽǁ�ƚĂŬŝŶŐ�ƚŚĞŝƌ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ƐĞƌŝŽƵƐůǇ�ǁŚĞŶ�ŝƚ�ĐŽŵĞƐ�ƚŽ�ƵƐŝŶŐ�
ƚŚĞ�WƵƉŝů�WƌĞŵŝƵŵ�ŵŽŶĞǇ�ĂŶĚ�ŽƵƌ�ŝŶƐƉĞĐƚŽƌƐ�ŚĂǀĞ�ĨŽƵŶĚ�ĞǀŝĚĞŶĐĞ�ŽĨ�ƐŽŵĞ�ǀĞƌǇ�ŐŽŽĚ�ƉƌĂĐƟĐĞ�ŝŶ�ƚŚĞŝƌ�ƌĞĐĞŶƚ�ǀŝƐŝƚƐ͘��ƌƵĐŝĂůůǇ͕ �ŵĂŶǇ�ŽĨ�
ƚŚĞƐĞ�ŐŽŽĚ�ƐĐŚŽŽůƐ�ĂƌĞ�ĐŽŶĐĞŶƚƌĂƟŶŐ�ŽŶ�ƚŚĞ�ĐŽƌĞ�ĂƌĞĂƐ�ŽĨ�ůŝƚĞƌĂĐǇ�ĂŶĚ�ŶƵŵĞƌĂĐǇ�ƚŽ�ďƌĞĂŬ�ĚŽǁŶ�ƚŚĞ�ŵĂŝŶ�ďĂƌƌŝĞƌƐ�ƚŽ�ĂĐĐĞƐƐŝŶŐ�ƚŚĞ�ĨƵůů�
ĐƵƌƌŝĐƵůƵŵ͘�dŚĞǇ�ĂƌĞ�ĂůƐŽ�ĨŽĐƵƐŝŶŐ�ŽŶ�ƚŚĞ�ŬĞǇ�ƐƚĂŐĞƐ�ŽĨ�Ă�ĐŚŝůĚ Ɛ͛�ĚĞǀĞůŽƉŵĞŶƚ�ŝŶ�ƚŚĞŝƌ�ƐĐŚŽŽů�ĐĂƌĞĞƌ͘ �,ŽǁĞǀĞƌ͕ �ƐŽŵĞ�ƐĐŚŽŽůƐ�ƐƟůů�ůĂĐŬ�
ŐŽŽĚ�ĞŶŽƵŐŚ�ƐǇƐƚĞŵƐ�ĨŽƌ�ƚƌĂĐŬŝŶŐ�ƚŚĞ�ƐƉĞŶĚŝŶŐ�ŽĨ�ƚŚĞ�ĂĚĚŝƟŽŶĂů�ĨƵŶĚŝŶŐ�Žƌ�ĨŽƌ�ĞǀĂůƵĂƟŶŐ�ƚŚĞ�ĞīĞĐƟǀĞŶĞƐƐ�ŽĨ�ŵĞĂƐƵƌĞƐ�ƚŚĞǇ�ŚĂǀĞ�ƉƵƚ�ŝŶ�
ƉůĂĐĞ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ŝŵƉƌŽǀŝŶŐ�ŽƵƚĐŽŵĞƐ͘͟ �� � � � � � � ��������������^ŝƌ�DŝĐŚĂĞů�tŝůƐŚĂǁ
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subjects
ͻ� ƵƐĞĚ�ĂĐŚŝĞǀĞŵĞŶƚ�ĚĂƚĂ�ĨƌĞƋƵĞŶƚůǇ�ƚŽ�ĐŚĞĐŬ�ǁŚĞƚŚĞƌ�

ŝŶƚĞƌǀĞŶƟŽŶƐ�Žƌ�ƚĞĐŚŶŝƋƵĞƐ�ǁĞƌĞ�ǁŽƌŬŝŶŐ�ĂŶĚ�ŵĂĚĞ�
adjustments accordingly, rather than just using the data 
ƌĞƚƌŽƐƉĞĐƟǀĞůǇ�ƚŽ�ƐĞĞ�ŝĨ�ƐŽŵĞƚŚŝŶŐ�ŚĂĚ�ǁŽƌŬĞĚ

ͻ� ŵĂĚĞ�ƐƵƌĞ�ƚŚĂƚ�ƐƵƉƉŽƌƚ�ƐƚĂī͕�ƉĂƌƟĐƵůĂƌůǇ�ƚĞĂĐŚŝŶŐ�ĂƐƐŝƐƚĂŶƚƐ͕�
were highly trained and understood their role in helping pupils 
to achieve

ͻ� ƐǇƐƚĞŵĂƟĐĂůůǇ�ĨŽĐƵƐĞĚ�ŽŶ�ŐŝǀŝŶŐ�ƉƵƉŝůƐ�ĐůĞĂƌ͕ �ƵƐĞĨƵů�ĨĞĞĚďĂĐŬ�
ĂďŽƵƚ�ƚŚĞŝƌ�ǁŽƌŬ͕�ĂŶĚ�ǁĂǇƐ�ƚŚĂƚ�ƚŚĞǇ�ĐŽƵůĚ�ŝŵƉƌŽǀĞ�ŝƚ

ͻ� ĞŶƐƵƌĞĚ�ƚŚĂƚ�Ă�ĚĞƐŝŐŶĂƚĞĚ�ƐĞŶŝŽƌ�ůĞĂĚĞƌ�ŚĂĚ�Ă�ĐůĞĂƌ�ŽǀĞƌǀŝĞǁ�
ŽĨ�ŚŽǁ�ƚŚĞ�ĨƵŶĚŝŶŐ�ǁĂƐ�ďĞŝŶŐ�ĂůůŽĐĂƚĞĚ�ĂŶĚ�ƚŚĞ�ĚŝīĞƌĞŶĐĞ�ŝƚ�
ǁĂƐ�ŵĂŬŝŶŐ�ƚŽ�ƚŚĞ�ŽƵƚĐŽŵĞƐ�ĨŽƌ�ƉƵƉŝůƐ

ͻ� ĞŶƐƵƌĞĚ�ƚŚĂƚ�ĐůĂƐƐ�ĂŶĚ�ƐƵďũĞĐƚ�ƚĞĂĐŚĞƌƐ�ŬŶĞǁ�ǁŚŝĐŚ�ƉƵƉŝůƐ�
ǁĞƌĞ�ĞůŝŐŝďůĞ�ĨŽƌ�ƚŚĞ�WƵƉŝů�WƌĞŵŝƵŵ�ƐŽ�ƚŚĂƚ�ƚŚĞǇ�ĐŽƵůĚ�ƚĂŬĞ�
ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ĂĐĐĞůĞƌĂƟŶŐ�ƚŚĞŝƌ�ƉƌŽŐƌĞƐƐ

ͻ� ĐŽŵƉĂƌĞĚ�ƚŚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽĨ�ƚŚĞŝƌ�ƉƵƉŝůƐ�ǁŚŽ�ǁĞƌĞ�ĞůŝŐŝďůĞ�
ĨŽƌ�ĨƌĞĞ�ƐĐŚŽŽů�ŵĞĂůƐ�ǁŝƚŚ�ŽƚŚĞƌ�ĞůŝŐŝďůĞ�ƉƵƉŝůƐ�ŶĂƟŽŶĂůůǇ͕ �
ƌĂƚŚĞƌ�ƚŚĂŶ�Ăůů�ƉƵƉŝůƐ͕�ĂŐĂŝŶ�ůŽǁĞƌŝŶŐ�ĞǆƉĞĐƚĂƟŽŶƐ

ͻ� ĚŝĚ�ŶŽƚ�ĨŽĐƵƐ�ƚŚĞŝƌ�ƉĂƐƚŽƌĂů�ǁŽƌŬ�ŽŶ�ƚŚĞ�ĚĞƐŝƌĞĚ�ŽƵƚĐŽŵĞƐ�
for pupils and did not have any evidence to show themselves 
ǁŚĞƚŚĞƌ�ƚŚĞ�ǁŽƌŬ�ŚĂĚ�Žƌ�ŚĂĚ�ŶŽƚ�ďĞĞŶ�ĞīĞĐƟǀĞ

ͻ� ĚŝĚ�ŶŽƚ�ŚĂǀĞ�ŐŽǀĞƌŶŽƌƐ�ŝŶǀŽůǀĞĚ�ŝŶ�ŵĂŬŝŶŐ�ĚĞĐŝƐŝŽŶƐ�ĂďŽƵƚ�
the Pupil Premium, or challenging the way in which it was 
ĂůůŽĐĂƚĞĚ͘

ϯ� DĂŶǇ�ƐĐŚŽŽůƐ�ǀŝƐŝƚĞĚ�ǁĞƌĞ�ƵƐŝŶŐ�ƚŚĞ�WƵƉŝů�WƌĞŵŝƵŵ�ǁĞůů�ŝŶ�
ƐŽŵĞ�ĂƐƉĞĐƚƐ�ŽĨ�ƚŚĞŝƌ�ǁŽƌŬ͕�ĂŶĚ�ĞǆĂŵƉůĞƐ�ŽĨ�ƚŚŽƐĞ�ĂƐƉĞĐƚƐ�
ĨŽƌŵ�ƚŚĞ�ƐĞĐŽŶĚ�ƐĞĐƟŽŶ�ŽĨ�ƚŚŝƐ�ƌĞƉŽƌƚ͘���ĨĞǁ͕�ŚŽǁĞǀĞƌ͕ �
had thought through all aspects of their spending in great 
ĚĞƚĂŝů͘�/Ŷ�ƚŚĞƐĞ�ƐĐŚŽŽůƐ͕�ĐĂƌĞĨƵůůǇ�ƚĂƌŐĞƚĞĚ�ƐƉĞŶĚŝŶŐ�ŽĨ�ƚŚĞ�
WƵƉŝů�WƌĞŵŝƵŵ�ĨƵŶĚŝŶŐ͕�ƚŽŐĞƚŚĞƌ�ǁŝƚŚ�Ă�ŐĞŶĞƌĂůůǇ�ĞīĞĐƟǀĞ�
ĂƉƉƌŽĂĐŚ�ƚŽ�ƐĐŚŽŽů�ŝŵƉƌŽǀĞŵĞŶƚ͕�ǁĞƌĞ�ƐƚĂƌƟŶŐ�ƚŽ�ůĞĂĚ�ƚŽ�ĐůĞĂƌ�
ŝŵƉƌŽǀĞŵĞŶƚ�ŝŶ�ƚŚĞ�ŽƵƚĐŽŵĞƐ�ĨŽƌ�ĞůŝŐŝďůĞ�ƉƵƉŝůƐ͘͘͘͘͘

dĂƌŐĞƟŶŐ�ƚŚĞ�ĨƵŶĚŝŶŐ�ǁĞůů�ĨƌŽŵ�ƚŚĞ�ŽƵƚƐĞƚ
ϱ� dŚĞ�ƐĐŚŽŽůƐ�ǁŚŽƐĞ�ƐƚƌĂƚĞŐŝĞƐ�ŚĂĚ�ŚĂĚ�ƚŚĞ�ŵŽƐƚ�ŝŵƉĂĐƚ�ŽŶ�

improving outcomes for pupils were those who had given 
careful thought to how they should spend the Pupil Premium 
ĨƵŶĚŝŶŐ͘�tŚĞƌĞ�ƐĐŚŽŽůƐ�ƚĂƌŐĞƚĞĚ�ƚŚĞ�ĨƵŶĚŝŶŐ�ǁĞůů͕�ƚŚĞǇ͗

ͻ� ƵƐĞĚ�ƚŚĞŝƌ�ƚƌĂĐŬŝŶŐ�ĚĂƚĂ�ŝŶƚĞůůŝŐĞŶƚůǇ�ƚŽ�ĂŶĂůǇƐĞ�ƚŚĞ�
underachievement of individual pupils but then went beyond 
ƚŚŝƐ�ƚŽ�ĂŶĂůǇƐĞ�ĂŶǇ�ƉĂƩĞƌŶƐ�ŝŶ�ƵŶĚĞƌĂĐŚŝĞǀĞŵĞŶƚ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�
as a whole

ͻ� ƚŽŽŬ�Ă�ůŽŶŐ�ƚĞƌŵ�ǀŝĞǁ�ĂŶĚ�ĚŝĚ�ŶŽƚ�ũƵƐƚ�ĐŽŶĐĞŶƚƌĂƚĞ�ŽŶ�͚ƋƵŝĐŬ�
wins’, trying to stop achievement gaps from widening long 
ďĞĨŽƌĞ�ƚŚĞ�ĞŶĚ�ŽĨ�Ă�ŬĞǇ�ƐƚĂŐĞ

ͻ� ĐŽŶƐŝĚĞƌĞĚ�Ă�ƌĂŶŐĞ�ŽĨ�ďĂƌƌŝĞƌƐ�ƚŽ�ƉƵƉŝůƐ͛�ůĞĂƌŶŝŶŐ͕�ŝŶĐůƵĚŝŶŐ�
ĂƩĞŶĚĂŶĐĞ͕�ďĞŚĂǀŝŽƵƌ͕ �ĨĂŵŝůǇ�ĐŝƌĐƵŵƐƚĂŶĐĞƐ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�ƚŽ�
support learning at home or at school

ͻ� ŬŶĞǁ�ĞǆĂĐƚůǇ�ǁŚĂƚ�ƚŚĞ�ĚĞƐŝƌĞĚ�ŽƵƚĐŽŵĞƐ�ǁĞƌĞ�ĨŽƌ�ĞĂĐŚ�ĂƐƉĞĐƚ�
ŽĨ�ǁŽƌŬ�ƚŚĂƚ�ƚŚĞǇ�ǁĞƌĞ�ƉůĂŶŶŝŶŐ�ƚŽ�ĨƵŶĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�WƵƉŝů�
Premium

ͻ� ƵƐĞĚ�ƌĞƐĞĂƌĐŚ�ĞǀŝĚĞŶĐĞ�ƚŽ�ŝŶĨŽƌŵ�ƚŚĞŝƌ�ƚŚŝŶŬŝŶŐ͘

�īĞĐƟǀĞ�ŝŶƚĞƌǀĞŶƟŽŶ�ĐůĂƐƐĞƐ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ƚƵŝƟŽŶ�ƚŽ�ŝŵƉƌŽǀĞ�
ĂĐŚŝĞǀĞŵĞŶƚ�ŝŶ��ŶŐůŝƐŚ�ĂŶĚ�ŵĂƚŚĞŵĂƟĐƐ
ϲ� DĂŶǇ�ƐĐŚŽŽůƐ�ƵƐĞĚ�ŝŶƚĞƌǀĞŶƟŽŶ�ĐůĂƐƐĞƐ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ƚƵŝƟŽŶ�

ƚŽ�ŚĞůƉ�ƚŽ�ŝŵƉƌŽǀĞ�ƉƵƉŝůƐ͛�ƐŬŝůůƐ�ĂŶĚ�ƚŚĞŝƌ�ƌĂƚĞ�ŽĨ�ƉƌŽŐƌĞƐƐ�
ŝŶ��ŶŐůŝƐŚ�ĂŶĚ�ŵĂƚŚĞŵĂƟĐƐ͘�tŚĞƌĞ�ŝŶƚĞƌǀĞŶƟŽŶ�ĐůĂƐƐĞƐ�Žƌ�
ŝŶĚŝǀŝĚƵĂů�ƚƵŝƟŽŶ�ǁĞƌĞ�ƵƐĞĚ�ƐƵĐĐĞƐƐĨƵůůǇ�ƚŚĞǇ͗

ͻ� ǁĞƌĞ�ĐĂƌĞĨƵůůǇ�ƚĂƌŐĞƚĞĚ�ƚŽ�ƐƉĞĐŝĮĐ�ƉƵƉŝůƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƉĂƌƟĐƵůĂƌ�
ĂƐƉĞĐƚƐ�ŽĨ�ƚŚĞŝƌ�ƐŬŝůůƐ�Žƌ�ŬŶŽǁůĞĚŐĞ�ŝŶ�ƌĞĂĚŝŶŐ͕�ǁƌŝƟŶŐ͕�
ĐŽŵŵƵŶŝĐĂƟŽŶ�Žƌ�ŵĂƚŚĞŵĂƟĐƐ

ͻ� ǁĞƌĞ�ƚĂƵŐŚƚ�ďǇ�ǁĞůůͲƋƵĂůŝĮĞĚ�ƐƉĞĐŝĂůŝƐƚ�ƚĞĂĐŚĞƌƐ͕�Žƌ�ǁĞůůͲ
ƚƌĂŝŶĞĚ�ĂŶĚ�ŚŝŐŚůǇͲĐŽŵƉĞƚĞŶƚ�ƚĞĂĐŚŝŶŐ�ĂƐƐŝƐƚĂŶƚƐ͕�ĚĞƉĞŶĚŝŶŐ�
ŽŶ�ƚŚĞ�ƐŬŝůůƐ�ďĞŝŶŐ�ƚĂƵŐŚƚ

ͻ� ǁĞƌĞ�ƟŵĞ�ůŝŵŝƚĞĚ͕�ŶŽƚ�Ă�ǁĂǇ�ŽĨ�ůŝĨĞ
ͻ� ǁĞƌĞ�ůŝŶŬĞĚ�ǁĞůů�ƚŽ�ĚĂǇͲƚŽͲĚĂǇ�ƚĞĂĐŚŝŶŐ
ͻ� ŚĂĚ�ĐůĞĂƌ�ƐƵĐĐĞƐƐ�ĐƌŝƚĞƌŝĂ
ͻ� ĚŝĚ�ŶŽƚ�ŚĂǀĞ�Ă�ŶĞŐĂƟǀĞ�ŝŵƉĂĐƚ�ŽŶ�ƉƵƉŝůƐ͛�ůĞĂƌŶŝŶŐ�ŝŶ�ĂŶǇ�ŽƚŚĞƌ�

ĂƌĞĂ�ŽĨ�ƚŚĞ�ĐƵƌƌŝĐƵůƵŵ�ďĞĐĂƵƐĞ�ƚŚĞ�ƟŵĞ�ǁŚĞŶ�ƚŚĞǇ�ƚŽŽŬ�ƉůĂĐĞ�
was carefully planned

ͻ� ǁĞƌĞ�ĨƌĞƋƵĞŶƚůǇ�ĞǀĂůƵĂƚĞĚ�ĂŶĚ�ĂůƚĞƌĂƟŽŶƐ�ǁĞƌĞ�ŵĂĚĞ�ƋƵŝĐŬůǇ�
ǁŚĞƌĞ�ƐƚƌĂƚĞŐŝĞƐ�ǁĞƌĞ�ŶŽƚ�ǁŽƌŬŝŶŐ͘

Ensuring that teaching assistants help to raise standards
ϳ� �ŵƉůŽǇŝŶŐ�ŶĞǁ�ƚĞĂĐŚŝŶŐ�ĂƐƐŝƐƚĂŶƚƐ�Žƌ�ĞǆƚĞŶĚŝŶŐ�ƚŚĞ�ƌŽůĞƐ�

of those already in post were common ways for the schools 
visited, especially primary schools, to spend some of 
ƚŚĞ�ĨƵŶĚŝŶŐ͘��Ɛ�ƉƌĞǀŝŽƵƐ�KĨƐƚĞĚ�ǁŽƌŬ�ŚĂƐ�ŝŶĚŝĐĂƚĞĚ͕�ƚŚĞ�
indiscriminate use of teaching assistants can represent very 
ƉŽŽƌ�ǀĂůƵĞ�ĨŽƌ�ŵŽŶĞǇ͕ �ǁŝƚŚ�ůŝƩůĞ�Žƌ�ĞǀĞŶ�ŶĞŐĂƟǀĞ�ŝŵƉĂĐƚ�ŽŶ�
ůĞĂƌŶŝŶŐ͘�ϲ�^ĐŚŽŽů�ůĞĂĚĞƌƐ�ĂŶĚ�ŐŽǀĞƌŶŽƌƐ�ŶĞĞĚ�ƚŽ�ďĞ�ĐĂƌĞĨƵů�
about spending their resources on teaching assistants and be 
ĐůĞĂƌ�ĂďŽƵƚ�ǁŚĂƚ�ƚŚĞǇ�ǁĂŶƚ�ƚŽ�ĂĐŚŝĞǀĞ͘�͙�tŚĞƌĞ�ƚŚĞ�ƚĞĂĐŚŝŶŐ�
assistants who were employed using Pupil Premium funding 
ǁĞƌĞ�ŵŽƐƚ�ĞīĞĐƟǀĞ�ŝŶ�ŚĞůƉŝŶŐ�ƚŽ�ŝŵƉƌŽǀĞ�ƉƵƉŝůƐ͛�ĂĐŚŝĞǀĞŵĞŶƚ͕�
schools had:

ͻ� ĞŶƐƵƌĞĚ�ƚŚĂƚ�ƚŚĞǇ�ƚŚŽƌŽƵŐŚůǇ�ƵŶĚĞƌƐƚŽŽĚ�ƚŚĞŝƌ�ƌŽůĞ�ŝŶ�ŚĞůƉŝŶŐ�
to improve achievement

ͻ� ƚƌĂŝŶĞĚ�ƚŚĞŝƌ�ƚĞĂĐŚŝŶŐ�ĂƐƐŝƐƚĂŶƚƐ�ǁĞůů�ƚŽ�ĨƵůĮů�ƚŚŝƐ�ƌŽůĞ͕�ĂŶĚ�ŬĞƉƚ�
the training up to date

ͻ� ĞǆƚĞŶĚĞĚ�Žƌ�ƌĞǀŝƐĞĚ�ƚŚĞ�ƚĞĂĐŚŝŶŐ�ĂƐƐŝƐƚĂŶƚƐ͛�ŚŽƵƌƐ�ƚŽ�ĞŶĂďůĞ�
ƚŚĞŵ�ƚŽ�ǁŽƌŬ�ǁŝƚŚ�ƚĞĂĐŚĞƌƐ�ƚŽ�ƉůĂŶ�ĂŶĚ�ƌĞǀŝĞǁ�ƉƵƉŝůƐ͛�ůĞĂƌŶŝŶŐ

ͻ� ƉůĂĐĞĚ�ƚŚĞ�ƚĞĂĐŚŝŶŐ�ĂƐƐŝƐƚĂŶƚƐ�ǁŚĞƌĞ�ĚĂƚĂ�ŝŶĚŝĐĂƚĞĚ�ƚŚĂƚ�ƚŚĞǇ�
were most needed to help pupils to catch up, rather than 
spreading them evenly among classes

ͻ� ĚĞƉůŽǇĞĚ�ƚŚĞ�ƚĞĂĐŚŝŶŐ�ĂƐƐŝƐƚĂŶƚƐ�ǁĞůů�ƚŽ�ŵĂǆŝŵŝƐĞ�ƚŚĞŝƌ�
ƐƚƌĞŶŐƚŚƐ�ǁŝƚŚ�ĚŝīĞƌĞŶƚ�ƐƵďũĞĐƚƐ�ĂŶĚ�ĂŐĞ�ŐƌŽƵƉƐ͘

Minimising barriers to learning and achievement
8 Where schools had successfully begun to narrow the gaps in 

achievement between pupils who are eligible for the Pupil 
WƌĞŵŝƵŵ�ĂŶĚ�ƚŚĞŝƌ�ƉĞĞƌƐ�ƚŚĞǇ�ŚĂĚ�ŽŌĞŶ�ƚŚŽƵŐŚƚ�ĐĂƌĞĨƵůůǇ�
about what barriers to learning pupils were experiencing, and 
ŚŽǁ�ƚŽ�ƌĞŵŽǀĞ�Žƌ�Ăƚ�ůĞĂƐƚ�ŵŝŶŝŵŝƐĞ�ƚŚĞŵ͘�^ĐŚŽŽůƐ�ƚŚĂƚ�ŚĂĚ�
done this well had:

ͻ� ƚŚŽƵŐŚƚ�ĂďŽƵƚ�ĞĂĐŚ�ƉƵƉŝů�ŝŶ�ƚŚĞ�ĐŽŶƚĞǆƚ�ŽĨ�ƚŚĞŝƌ�ŚŽŵĞ�
ĐŝƌĐƵŵƐƚĂŶĐĞƐ͕�ĂƐŬŝŶŐ�ƚŚĞŵƐĞůǀĞƐ͕�ĨŽƌ�ĞǆĂŵƉůĞ͕�ǁŚĞƚŚĞƌ�ƚŚĞǇ�
ŶĞĞĚĞĚ�ƚŽ�ǁŽƌŬ�ĐůŽƐĞůǇ�ǁŝƚŚ�ƉĂƌĞŶƚƐ�Žƌ�ƐƵƉƉŽƌƚ�ƉĂƌĞŶƚƐ�ŝŶ�

Ξ��ŚƌŝƐ�tĂƚĞƌŵĂŶ��ǁǁǁ͘ƌĞĚƵĐĞĚƉŽůŝĐǇĐŽŵƉĂŶǇ͘ĐŽŵ
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some way in order to ensure that the pupil could succeed in 
school

ͻ� ĐŽŶƐŝĚĞƌĞĚ�ǁŚĞƚŚĞƌ�ƉŽŽƌ�ďĞŚĂǀŝŽƵƌ͕ �ŚŝŐŚ�ĞǆĐůƵƐŝŽŶƐ�Žƌ�ůŽǁ�
ĂƩĞŶĚĂŶĐĞ�ǁĞƌĞ�ƐƚŽƉƉŝŶŐ�ŝŶĚŝǀŝĚƵĂů�ƉƵƉŝůƐ�ĨƌŽŵ�ĂĐŚŝĞǀŝŶŐ�ĂƐ�
much as they could

ͻ� ƌĞŇĞĐƚĞĚ�ŽŶ�ǁĂǇƐ�ŝŶ�ǁŚŝĐŚ�ƚŚĞǇ�ĐŽƵůĚ�ďĞƩĞƌ�ƐƵƉƉŽƌƚ�ŽůĚĞƌ�
pupils to study independently outside of the school day

ͻ� ǁŽƌŬĞĚ�ƚŽ�ŝŵƉƌŽǀĞ�ƉƵƉŝůƐ͛�ƐŽĐŝĂů�ĂŶĚ�ĞŵŽƟŽŶĂů�ƐŬŝůůƐ�ǁŚĞƌĞ�
these were barriers to learning

ͻ� ĞŶƐƵƌĞĚ�ƚŚĂƚ�ůŽǁ�ĞǆƉĞĐƚĂƟŽŶƐ�ǁĞƌĞ�ŶŽƚ�Ă�ďĂƌƌŝĞƌ�ƚŽ�
ĂĐŚŝĞǀĞŵĞŶƚ�ďǇ�ĐŽŶƐŝĚĞƌŝŶŐ�ƚŚĞ�ƉŽƚĞŶƟĂů�ŽĨ�ŝŶĚŝǀŝĚƵĂůƐ�ĂŶĚ�
ŶŽƚ�ƐĞƩůŝŶŐ�ĨŽƌ�ŵŽƌĞͲĂďůĞ�ƉƵƉŝůƐ�ŽŶůǇ�ƌĞĂĐŚŝŶŐ�ĞǆƉĞĐƚĞĚ�ůĞǀĞůƐ�
for their age just because they were eligible for the Pupil 
WƌĞŵŝƵŵ͘

DĞĞƟŶŐ�ŝŶĚŝǀŝĚƵĂůƐ͛�ƉĂƌƟĐƵůĂƌ�ŶĞĞĚƐ
ϵ�� ^ĐŚŽŽůƐ�ŽŌĞŶ�ƐƉĞŶƚ�ƐŵĂůůĞƌ�ĂŵŽƵŶƚƐ�ŽĨ�ƚŚĞ�ĨƵŶĚŝŶŐ�ŽŶ�

ŵĞĞƟŶŐ�ƚŚĞ�ƐƉĞĐŝĮĐ�ŶĞĞĚƐ�ŽĨ�ŝŶĚŝǀŝĚƵĂůƐ͕�ƚŽ�ŬĞĞƉ�ƚŚĞŵ�ŽŶ�
ƚƌĂĐŬ͕�ƉƌĞǀĞŶƚ�ƚŚĞŵ�ĨƌŽŵ�ƵŶĚĞƌĂĐŚŝĞǀŝŶŐ�Žƌ�ďƌŽĂĚĞŶ�ƚŚĞŝƌ�
ŚŽƌŝǌŽŶƐ͘�KƚŚĞƌ�ƐĐŚŽŽůƐ�ĐŽŶƐŝĚĞƌĞĚ�ŚŽǁ�ƚŚĞǇ�ĐŽƵůĚ�ƐƵƉƉŽƌƚ�ƚŚĞ�
ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ŝŶĚŝǀŝĚƵĂůƐ͛�ƉĂƌƟĐƵůĂƌ�ƚĂůĞŶƚƐ�ĂŶĚ�ƐŬŝůůƐ͘�tŚĞŶ�
they did this well they did one or more of the following and 
ƚŚĞŶ�ƚŽŽŬ�ĐĂƌĞĨƵůůǇ�ƚĂƌŐĞƚĞĚ�ĂĐƟŽŶ͘�dŚĞǇ͗

ͻ� ƵƐĞĚ�ƚŚĞŝƌ�ďƌŽĂĚ�ŬŶŽǁůĞĚŐĞ�ŽĨ�ƉƵƉŝůƐ�ĂŶĚ�ƚŚĞŝƌ�ĨĂŵŝůŝĞƐ�ƚŽ�
ŝĚĞŶƟĨǇ�ƉŽƚĞŶƟĂů�ďĂƌƌŝĞƌƐ�ƚŽ�ŝŶĚŝǀŝĚƵĂů�ƉƵƉŝůƐ�ĂƩĂŝŶŝŶŐ�ƚŚĞŝƌ�
goals

ͻ� ƌĞĂůŝƐĞĚ�ǁŚĞŶ�ƚĂůĞŶƚĞĚ�ƉƵƉŝůƐ�ŵŝŐŚƚ�ŶŽƚ�ĨƵůĮů�ƚŚĞŝƌ�ƉŽƚĞŶƟĂů�ŝŶ�
Ă�ƉĂƌƟĐƵůĂƌ�ƐƵďũĞĐƚ�Žƌ�ƐŬŝůů�ďĞĐĂƵƐĞ�ŽĨ�Ă�ůĂĐŬ�ŽĨ�ŽƉƉŽƌƚƵŶŝƟĞƐ�
ŽƵƚƐŝĚĞ�ŽĨ�ƐĐŚŽŽů͕�Žƌ�Ă�ůĂĐŬ�ŽĨ�ĨĂŵŝůǇ�ĮŶĂŶĐĞƐ

ͻ� ƌĞĐŽŐŶŝƐĞĚ�ǁŚĞŶ�ƉƵƉŝůƐ�ǁĞƌĞ�Ăƚ�ƌŝƐŬ�ŽĨ�ƵŶĚĞƌĂĐŚŝĞǀŝŶŐ�ďĞĐĂƵƐĞ�
ŽĨ�ƉĂƌƟĐƵůĂƌ�ĐŝƌĐƵŵƐƚĂŶĐĞƐ

ͻ� ĐĂƌĞĨƵůůǇ�ŝĚĞŶƟĮĞĚ�ƚŚĞ�ŐĂƉƐ�ŝŶ�ƚŚĞ�ĞǆƉĞƌŝĞŶĐĞƐ�ƚŚĂƚ�ƉŽŽƌĞƌ�
ƉƵƉŝůƐ�ŚĂĚ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞŝƌ�ŵŽƌĞ�ĂŋƵĞŶƚ�ƉĞĞƌƐ͕�ĂŶĚ�ƚŚĞ�
impact that this might have on their future

ͻ� ĐŽŶƐŝĚĞƌĞĚ�ŚŽǁ�ĨƵŶĚŝŶŐ�ĐŽƵůĚ�ďĞ�ƵƐĞĚ�ƚŽ�ĞǆƚĞŶĚ�ƉƵƉŝůƐ͛�
ĞǆƉĞƌŝĞŶĐĞƐ�ĂŶĚ�ƐŬŝůůƐ�ďĞǇŽŶĚ�ƚŚĞŝƌ�ĂĐĂĚĞŵŝĐ�ŐĂŝŶƐ͘

dŚĞ�ĂĐƟǀĞ�ŝŶǀŽůǀĞŵĞŶƚ�ŽĨ�ŐŽǀĞƌŶŽƌƐ
10 While governors had generally been informed about the Pupil 

Premium funding and what it had been spent on, they did not 
ĂůǁĂǇƐ�ƉůĂǇ�Ă�ĨƵůů�ƉĂƌƚ�ŝŶ�ŵĂŬŝŶŐ�ĚĞĐŝƐŝŽŶƐ�ĂďŽƵƚ�ŝƚƐ�ĂůůŽĐĂƟŽŶ͕�
Žƌ�ĚŝƐĐƵƐƐŝŶŐ�ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�ƚŚĞ�ĂĐƟŽŶƐ�ƚĂŬĞŶ͘�tŚĞƌĞ�ŐŽǀĞƌŶŽƌƐ�
ƚŽŽŬ�ĂŶ�ĞīĞĐƟǀĞ�ƌŽůĞ�ŝŶ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�ƚŚĞ�WƵƉŝů�WƌĞŵŝƵŵ�ǁĂƐ�
used well they:

ͻ� ǁĞƌĞ�ĨƵůůǇ�ŝŶǀŽůǀĞĚ�ĨƌŽŵ�ƚŚĞ�ŽƵƚƐĞƚ�ŝŶ�ĚĞĐŝĚŝŶŐ�ŽŶ�ƚŚĞ�ǁĂǇ�ŝŶ�
which the funding would be allocated

ͻ� ƌĞƋƵŝƌĞĚ�Ă�ĐůĞĂƌ�ƉŽůŝĐǇ�ƚŽ�ďĞ�ǁƌŝƩĞŶ�ĂďŽƵƚ�ƚŚĞ�WƵƉŝů�WƌĞŵŝƵŵ͕�
and contributed to its content

ͻ� ǁĞƌĞ�ĐŽŵŵŝƩĞĚ�ƚŽ�ĞŶƐƵƌŝŶŐ�ƚŚĂƚ�ĞǀĞƌǇ�ƉƵƉŝů͕�ŝƌƌĞƐƉĞĐƟǀĞ�ŽĨ�
ƐƚĂƌƟŶŐ�ƉŽŝŶƚ�Žƌ�ďĂĐŬŐƌŽƵŶĚ͕�ĂĐŚŝĞǀĞĚ�ƚŚĞŝƌ�ƉŽƚĞŶƟĂů͕�ĂŶĚ�
used this principle to drive every discussion about the Pupil 
Premium

ͻ� ĂƐŬĞĚ�ĐŚĂůůĞŶŐŝŶŐ�ƋƵĞƐƟŽŶƐ�ĂďŽƵƚ�ŚŽǁ�ĞīĞĐƟǀĞ�ĞĂĐŚ�
ĂĐƟŽŶ�ĨƵŶĚĞĚ�ďǇ�ƚŚĞ�WƵƉŝů�WƌĞŵŝƵŵ�ǁĂƐ�ďĞŝŶŐ�ŝŶ�ŝŵƉƌŽǀŝŶŐ�
achievement

ͻ� ƚŽůĚ�ƉĂƌĞŶƚƐ�ǁŚĂƚ�ƚŚĞ�WƵƉŝů�WƌĞŵŝƵŵ�ǁĂƐ�ďĞŝŶŐ�ƐƉĞŶƚ�ŽŶ͕�ĂŶĚ�
ŝŶ�ƚŚĞ�ďĞƐƚ�ĞǆĂŵƉůĞƐ͕�ŚŽǁ�ǁĞůů�ƚŚŝƐ�ǁĂƐ�ǁŽƌŬŝŶŐ͘

�īĞĐƟǀĞ�ŵŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ĞǀĂůƵĂƟŽŶ�ŽĨ�ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�ƐƉĞŶĚŝŶŐ
ϭϭ� tŚĞŶ�ƐĐŚŽŽůƐ�ĞīĞĐƟǀĞůǇ�ŵŽŶŝƚŽƌĞĚ�ĂŶĚ�ĞǀĂůƵĂƚĞĚ�ƚŚĞ�ŝŵƉĂĐƚ�

of their Pupil Premium spending this made a considerable 
ĚŝīĞƌĞŶĐĞ�ƚŽ�ƚŚĞ�ĞīĞĐƟǀĞŶĞƐƐ�ŽĨ�ƚŚĞ�ĂĐƟŽŶƐ�ƚŚĞǇ�ǁĞƌĞ�
ƚĂŬŝŶŐ͘�tŚĞƌĞ�ƐĐŚŽŽůƐ�ŵŽŶŝƚŽƌĞĚ�ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�ƚŚĞŝƌ�ƐƉĞŶĚŝŶŐ�
ĞīĞĐƟǀĞůǇ�ĂŶĚ�ĞĸĐŝĞŶƚůǇ�ƚŚĞǇ͗

ͻ� ďƌŽƵŐŚƚ�ƚŽŐĞƚŚĞƌ�Ăůů�ƚŚĞ�ĞǀŝĚĞŶĐĞ�ĂǀĂŝůĂďůĞ�ƚŽ�ƚŚĞŵ�ƚŽ�ŵĂŬĞ�
judgements about what was going well and what needed 
ƚŽ�ĐŚĂŶŐĞ͕�ŝŶĐůƵĚŝŶŐ�ĚĂƚĂ͕�ƉƵƉŝůƐ͛�ǁŽƌŬ͕�ŽďƐĞƌǀĂƟŽŶƐ͕�ĐĂƐĞ�
ƐƚƵĚŝĞƐ͕�ĂŶĚ�ƉƵƉŝůƐ͛�ĂŶĚ�ƐƚĂī Ɛ͛�ǀŝĞǁƐ

ͻ� ĚŝĚ�ŶŽƚ�ǁĂŝƚ�ƵŶƟů�ƚŚĞ�ĞŶĚ�ŽĨ�ĂŶ�ŝŶŝƟĂƟǀĞ�Žƌ�ŝŶƚĞƌǀĞŶƟŽŶ�ƚŽ�ƐĞĞ�
ŝĨ�ŝƚ�ǁĂƐ�ǁŽƌŬŝŶŐ

ͻ� ŵĂĚĞ�ĐŚĂŶŐĞƐ�ƚŽ�ƚŚĞŝƌ�ƉůĂŶŶĞĚ�ƐƚƌĂƚĞŐŝĞƐ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ǁŚĂƚ�
ƚŚĞǇ�ůĞĂƌŶĞĚ�ĨƌŽŵ�ƚŚĞŝƌ�ŵŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ĞǀĂůƵĂƟŽŶ�ŝŶĨŽƌŵĂƟŽŶ

ͻ� ƚŽŽŬ�ĂƐ�ƌŝŐŽƌŽƵƐ�ĂŶ�ĂƉƉƌŽĂĐŚ�ƚŽ�ĞǀĂůƵĂƟŶŐ�ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�
ƉĂƐƚŽƌĂů�ŝŶƚĞƌǀĞŶƟŽŶƐ�ʹ�ƚŚŽƐĞ�ƌĞůĂƚĞĚ�ƚŽ�ĂƩĞŶĚĂŶĐĞ͕�ďƵŝůĚŝŶŐ�
ĐŽŶĮĚĞŶĐĞ͕�ŝŵƉƌŽǀŝŶŐ�ďĞŚĂǀŝŽƵƌ͕ �ǁŽƌŬŝŶŐ�ǁŝƚŚ�ƉĂƌĞŶƚƐ�ʹ�ĂƐ�
ƚŚĞǇ�ĚŝĚ�ƚŽ�ĂĐĂĚĞŵŝĐ�ŽŶĞƐ͘

Carefully planned summer schools with a clear purpose
ϭϮ� ^ĞĐŽŶĚĂƌǇ�ƐĐŚŽŽůƐ�ĐĂŶ�ďŝĚ�ĨŽƌ�ĂĚĚŝƟŽŶĂů�ĨƵŶĚŝŶŐ�ĨƌŽŵ�ƚŚĞ�

Pupil Premium fund to run a summer school, as well as 
ƌĞĐĞŝǀŝŶŐ�ƚŚĞŝƌ�ƵƐƵĂů�WƵƉŝů�WƌĞŵŝƵŵ�ĂůůŽĐĂƟŽŶ͘�'ĞŶĞƌĂůůǇ͕ �
summer schools appeared to be at an early stage of 
ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ŽǀĞƌĂůů�ǁĞƌĞ�ŶŽƚ�ƐĞĞŶ�ƚŽ�ďĞ�ŵĂŬŝŶŐ�Ă�
ŵĞĂŶŝŶŐĨƵů�ŝŵƉĂĐƚ�ĨŽƌ�ĚŝƐĂĚǀĂŶƚĂŐĞĚ�ƉƵƉŝůƐ͘�^ĐŚŽŽůƐ�ǁĞƌĞ�
not always clear about the intended outcomes of the summer 
ƐĐŚŽŽů�Žƌ�ǁŚŝĐŚ�ƐƉĞĐŝĮĐ�ƉƵƉŝůƐ�ƚŚĞ�ĂĐƟǀŝƟĞƐ�ǁĞƌĞ�ŝŶƚĞŶĚĞĚ�
ƚŽ�ďĞŶĞĮƚ͘�dŚĞ�ďĞƐƚ�ĂƐƉĞĐƚƐ�ŽĨ�ƚŚĞ�ƐƵŵŵĞƌ�ƐĐŚŽŽůƐ�ŝĚĞŶƟĮĞĚ�
ĨƌŽŵ�ƚŚĞ�ǀŝƐŝƚƐ�ǁĞƌĞ�ƚŚĂƚ�ƐĞĐŽŶĚĂƌǇ�ƐĐŚŽŽůƐ�ŚĂĚ�ƐŽŵĞƟŵĞƐ͗

ͻ� ĞŶƐƵƌĞĚ�ƚŚĂƚ�ƚŚĞ�ĂŝŵƐ�ŽĨ�ƚŚĞ�ƐƵŵŵĞƌ�ƐĐŚŽŽů�ǁĞƌĞ�ĐůĞĂƌ�ĨƌŽŵ�
ƚŚĞ�ŽƵƚƐĞƚ�ĂŶĚ�ƵƐĞĚ�ƚŚĞƐĞ�ĂŝŵƐ�ƚŽ�ŐƵŝĚĞ�ƚŚĞ�ĨŽƌŵƵůĂƟŽŶ�ŽĨ�Ă�
relevant programme

ͻ� ǁŽƌŬĞĚ�ĐůŽƐĞůǇ�ǁŝƚŚ�ƚŚĞŝƌ�ĨĞĞĚĞƌ�ƉƌŝŵĂƌǇ�ƐĐŚŽŽůƐ�ƚŽ�ĞŶƐƵƌĞ�
ƚŚĂƚ�ƚŚĞ�͚ƚĂƌŐĞƚ�ĂƵĚŝĞŶĐĞ͛�ŽĨ�ƉƵƉŝůƐ�ǁĂƐ�ĐŽƌƌĞĐƚůǇ�ŝĚĞŶƟĮĞĚ�ĂŶĚ�
contacted

ͻ� ŝŶĐůƵĚĞĚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ďĂƐŝĐ�ƐŬŝůůƐ�ĂƐ�
ǁĞůů�ĂƐ�ĨŽƌ�ƐŽĐŝĂů�ƐŬŝůůƐ�ŝŶ�ƚŚĞ�ƐƵŵŵĞƌ�ƐĐŚŽŽů�ƉƌŽŐƌĂŵŵĞ

ͻ� ĐĂƌƌŝĞĚ�ŽƵƚ�Ă�ĨƵůů�ĞǀĂůƵĂƟŽŶ�ŽĨ�ƚŚĞ�ƐƵŵŵĞƌ�ƐĐŚŽŽů�ǁŚŝĐŚ�
measured the short and medium term impact on its stated 
aims, and had plans to measure the longer term impact during 
the course of the year

ͻ� ŝŶǀŽůǀĞĚ�ƉƌŝŵĂƌǇ�ƐĐŚŽŽůƐ�ŝŶ�ƚŚĞ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ĚĞůŝǀĞƌǇ�ŽĨ�ƚŚĞ�
ƉƌŽŐƌĂŵŵĞ�ĂŶĚ�ƐŚĂƌĞĚ�ǁŝƚŚ�ƚŚĞŵ�ĂŶ�ĞǀĂůƵĂƟŽŶ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ�
ƐƵďƐĞƋƵĞŶƚůǇ͘

February 2013

dŚĞ�ZĞĚƵĐĞĚ�WŽůŝĐǇ��ŽŵƉĂŶǇ�ŚĂƐ�ďĞĞŶ�ĞƐƚĂďůŝƐŚĞĚ�ƚŽ�ŵĂŬĞ�
policy documents more accessible to the professional  
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